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GUATEMALA

15 MILLONS PEOPLE
110,000 KM2
25 LANGUAGES

6TH UNDER NUTRIFIED
COUNTRY
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A mega diverse country...

Eja Miéico - El Sahvador (CA-1)
Ej Miéwicn - Puerto Barrics (FTN)

Eje Champerico - San José
Epa Méodon = CA. (CA2)
Eje Mésxice - Paphin

- produccién caféy | vocacion . desarrollo produccién . desarrollo vocacion
. agricola hortalizas forestal . petrolero agricola turistico forestal

San José Escuintla Area Coban Flores
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With huge challenges and
opportunities...

Tasa de escolaridad
Ciclo Diversificado

Poblacion menor
a 15 anos




Natural events..
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Poblacion rural
7 millones de 22
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A country which
needs a strong
planning system
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What is SEGEPLAN?

Executive Organism Law 1997
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State Planning Institution, supporting the Presidency of Guatemala.

Supports the formulation of National Development Policies, and
evaluate his execution and effects

Orients the sector and territorial public policies trough the planning
and programming of public investment

Acts as the secretary of the National Council System for Urban and
Rural Development, for participating territorial planning

Supports the alignment of International Cooperation in the Paris
Declaration framework



PRESIDENCY “CHANGE AGENDA”

1.1) Protegerlaviday la propiedad
Neutralizar el crimen organizado,
maras y comadn.

2.1) Empleo seguro,
aprovechando nuestras fortalezas.

2.2) Un pais competitivo.

1.2) Fortalecimiento institucional.

1.3) Asumir el liderazgo regional de la
estrategia en la lucha contra el organizado.

1.4) Fortalecer el sistema de justicia.

2.5) El rescate de liderazgo de Guatemala en
el contexto centroamericano y global.

4

5.1) Ingreso rural, subsistencia
y encadenamientos productivos.

3.1) Infraestructura social para una
ejor calidad de vida.

5.2) Recuperacion de agua,

nfraestructura productiva
suelo y bosque.

para etdesarrollo local.
3.3) Infraestructura productiva para

5.3) Aprovechamiento de

recursos naturales, para hoy y . un pafs competitivo.
L - el 3.4%:1 para todos.
R . 3.5) Un paisyue ahorra energfa. C
5.5) Certeza juridica. 4.1) Cero hambre, C
4.2) Hogares satudables. p
4.3) Nifiez preparada. <
; < \t'g
4.4) Jovenes protagonistas. 4 A

4.5) Familias seguras.



PLANNING NATIONAL SYSTEM

DEVELOPMENT

- | COUNCILS o

EXECUTIVE | - PRIVATE

\ ‘ CIVIL SOCIETY _g SECTOR

*Articulate Policy - Plan — Budget in a result oriented management process

*Sector investments and Society agreements with spatial focus (regional,
departamental y municipal level)

*Monitoring, register and transparency of public investments

*Risk and Land management articulate with public investments decision

*Participatory and indigenous perspective
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Secretaria de Planificacion

g y Programacion
- de la Presidencia
Gobierno de Guatemala ity
Nacional

Regional

Sectorial - institucional

RESULTS OF N.P.S

Katun 2032
(under construction)

Regional Development
Plans

Departmental Development
Plans

(19)

Municipal Development Plans

(321)
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Nodos Urbanos -
Regionales

®
Katun

Nuestra Guatemala

2023
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Planning as a participative process

Well, let’s try to
get agree
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- Franja

Transversal
del Norte

- Petén

And adapt it
according to
regional
contexts

Fuente: SEGEPLAN
Afio: 2012



Highest part: Watershed

Maintain forest to

regulate water p I a n n i ng

cicle.

City
Reuse and
recycle water

Medium part:
Stabilize the
valley and avoid
erosion

) > Hydraulics
- i - ‘_ works
Low part:

Human Being Conditioning -l | Mangrove
transformation the side of py < ~
rivers for flood ¥ T~

Water Governance and
planning

: Gobierno de Guatema
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local applying of

T
- Categoria [Hectareas Totonicapan
n a‘tl O n al Sub Uso Parcial 13,918
Uso Correcto 34,198
Sobre Uso Parcial 19,087

E Sobre Uso Total 32,209
regulations O ——

SANTA CATAR,

=Zoning
*Land
management
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Municipal land use planning

San Andrés
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Zona industrial

Areas protegida

D Zona de amortiguamiento

Zona ganadera

Centro poblado, categoria 1 : - & Sayaxché
Ubicacién del Municipio

Centro poblado, categoria 2

, categoria 3
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Land
Management
Instruments
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Mapa de Plan de Uso de Suelo - Riesgo

Municipio de Champerico

AREA RURA
Comiun

- Mango

- Pastos_cultivados

' Pastos_nat_yerbazal

- Lago_laguna
| Granos_basicos

" Citricos

| Cafa_de_azucar

- Camaronera_salina
Arbustos_matorrales

- otros_frutales

- Centros_poblados

Proteccion

- caminos_Buffer
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What do we expect of SGA?

* Information for decision making: organized and in
good timing

* Development options with a scientific base
* Prospective and scenario

* Not criticize but PROPOSALS: Understand politics
times
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